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Technical Advisory Committee 

Hybrid Meeting with the Zoom Platform 
August 20th, 2026 – 11:30 A.M. 

Minutes 
 

Attendance in Person: 
 
Kevin Ensley (Haywood Commission) Matt Wechtel (Madison County) 
Chuck McGrady (BOT Div 14)  Vicki Eastland(LOSRPO)   

 Steve Williams(NCDOT)   Doug Phillips (NCDOT)  
Wesley Grindstaff (NCDOT)  Rusty Darnell (NCDOT)  
   

  
 Attendance Remote via Zoom: 

Lauren Wise (City of Brevard)  Matt Wechtel (Madison County) 
 Daniel Sellers (TPD)   Drew Ball (Buncombe County) 
           Cody Weddel (NCDOT)   John Hunter (NCDOT) 
 Stephen Sparks (NCDOT) 

 
WELCOME AND INTRODUCTIONS 

Chair Kevin Ensley called the meeting to order at 11: 31AM and welcomed 
attendees. He read the Ethics Statement, and inquired if there were any conflicts, which 
could preclude TAC members from participating in and voting on any business items, to 
state such for the record, and to refrain from participation in the matter. No conflicts were 
heard from the TAC members. 

  
                    Chair Kevin Ensley called the roll and quorum was announced. 
 
 PUBLIC COMMENT 

         Chair Kevin Ensley opened the floor for public comment. No public comments 
were received. 

 
Consent Agenda 
June 2026 Meeting Minutes: https://landofskyrpo.org/wp-
content/uploads/2026/08/2026_06_18__DRAFT.RPO_.TAC_.Minutes.pdf  

 
 
APPROVAL OF CONSENT AGENDA 
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         Chair Kevin Ensley requested approval of the agenda and the consent agenda, 
which included the March 2026 meeting minutes, and the TAC agenda.  
 
Chuck McGrady moved to approve the agenda and the consent agenda, which 
included the June 2026 Meeting Minutes and the TAC agenda. Matthew Wechtel 
seconded the motion which passed unanimously upon a roll call vote. 

 
 

LAND OF SKY RPO TAC BUSINESS  
Item 4A: LOSRPO Prioritization 8.0 Draft Regional Impact Local Input Points (LIP) List 
NCDOT updates the STIP on a two-year cycle based on projects selected for funding from the 
NCDOT Prioritization process. This is the process in North Carolina that helps determine the 
majority of transportation improvements across the State. The process is dictated by the 
Strategic Transportation Investments Act (STI) 2012 and is generally designed to be a data-
driven, transparent process to determine what transportation projects are funded or not. 
 
RPO’s, MPO’s and NCDOT Divisions work with local partners to select projects to be submitted 
for consideration for funding, (inclusion in the next STIP). Projects from all modes are submitted 
and will be scored based on the mode, facility type, proposed improvements, and compete for 
any available funding. 
The outcome of Prioritization 8.0, P8.0 will be the 2028 – 2037 State Transportation 
Improvement Program (STIP). 
Land of Sky RPO receives 1200 Local Input Points for both Regional Impact and Division 
Needs. This round LOSRPO staff recommend flexing 500 LIPs from Regional Impact tier to 
Division Needs. This is covered by LOSRPO Local Input Points Methodology. 
Currently there is more funding available in the Division Needs tier and several lower cost 
projects at that tier. 
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Statewide Mobility Projects 
Statewide Mobility projects are programmed solely based on the quantitative score. Only one 
project in the LOSRPO/FBRMPO region that scored well enough for programming with available 
funding in P8- the I-40 Managed Lanes project from Exit 44 to Exit 27. The I-40 Managed 
lanes project is wholly in the FBRMPO, and this project directly benefits LOSRPO as well as 
WNC as a whole. The scores for that project and the only other Statewide Mobility projects in 
the RPO are available below. 
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Regional Impact Projects 
Regional Impact projects are programmed 70% based on quantitative score, 30% on input from 
planning organizations and NCDOT Divisions. The quantitative scores for eligible Regional 
Impact projects are below. Including Statewide Mobility Projects that are eligible for cascading. 
LOSRPO does not recommend cascading any Statewide Projects this round. 
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Local Input Points 
The RPO has consulted with local partners. Changes were made to priorities based on input 
from local partners. LOSRPO partnered with FBRMPO on a public input survey, the results can 
be reviewed at the link below. 
https://frenchbroadrivermpo.org/wp-content/uploads/2026/08/FBRMPO-p8-Public-Feedback-
Survey-Results-Report.pdf  
 
Next Steps 
Once the RPO TAC approves the Final Local Input Point Assignment, RPO staff will enter the 
Regional Impact LIP into SPOT Online and communicate with the SPOT office about flexing 500 
Regional Impact LIPs to Division Needs and the transfer of 200 RPO LIP’s to FBRMPO. 
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Staff Recommendations: Staff recommend approval of the LOSRPO DRAFT Regional 
Impact Local Input Points List 
 
Discussion did not occur. 
 
Chuck McGrady moved to approve the LOSRPO DRAFT Regional Impact Local Input 
Points List. Lauren Wise seconded the motion and it passed upon a roll call vote. 
 
 
 
 
4B: NCDOT Transportation Planning Office to TPO Transylvania Co. CTP Presentation: 
Daniel Sellers, NCDOT Transportation Planning Division, Will provide an update and overview 
of the Transylvania County Comprehensive Transportation Plan, CTP, in advance of 
endorsement by the RPO TCC/TAC hopefully at Septembers meetings if Transylvania County 
adopts the resolution at their August 24th meeting. 
 
 
Staff Recommendations: 
No action required, information only. 
Discussion did not occur. 
 
PUBLIC COMMENT 

            Chair Kevin Ensley opened the floor for public comment. No public 
comments were received. 

 
REGULAR UPDATES  
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 NCDOT Division 13 and 14 updates   NCDOT Staff 
Most Recent Updates  
https://landofskyrpo.org/division-13-updates/ 
https://landofskyrpo.org/division-14-updates/ 
 Transportation Planning Division updates  Daniel Sellers 
 Staff Updates      Vicki Eastland  

    
 
ADJOURNMENT 
Chair Kevin Ensley moved to adjourn the meeting at 12:30PM.              
 
 
Upcoming Meeting 
Land of Sky RPO TCC – Meeting on Thursday September 10th, 2026 – 10:00AM 
LOSRC Offices and Zoom 
Land of Sky RPO TAC – Meeting on Thursday September 17th, 2026 – 11:30 AM 
Land of Sky Regional Council and Zoom 
 


